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REPORT ON POLICE REFORM IN CHICAGO 

not aflford a ready means of recognizing a person upon the streets. This 
deficiency has been filled by the genius of evil, M. Bertillon, who has de- 
vised a facial index system. The nose, ear and eyes are classified in such a 
way that an officer can eliminate all but a few persons in a crowd with a 
single glance and when tried out the system has had almost universal success, 
!ind should be introduced into America at once. 

The human eye trained to recognize faces by such methods as this is 
very accurate, but it is proverbially a poor thing to rely implicitly upon the 
testimony of eye-witnesses and the eye is also subject to limitations which the 
photographic plate does not have. A powder has recently been devised which 
will make finger prints so clear that they can be photographed for identifica- 
tion purposes, even when quite invisible to the naked eye. The camera has 
also been used to detect traces of blood upon a cloth which had been washed, 
to find the design of counterfeit banknotes upon a lithographic stone which 
had been cleansed, and to detect marks upon a body which showed that the 
person had been strangled before being thrown into the water. With such 
advances as these a criminal will have to wear gloves or leave a trail like an 
aniseed bag behind him, and even then it may not avail him much. 

George H. McCaffrey, Cambridge, Mass 

0»r Police Station Disgrace — Under the above title the Chicago 
Tribune for November 24 editorially comments as follows upon the work which 
the Chicago Women's City Qub has accomplished through its investigation of 
conditions surrounding women delinquents and unfortunates This investigation 
now is made the basis of an appeal for a large downtown detention home, the 
improvement of facilities at police stations and a night court. 

Bad sanitation in the stations and the vicious system of herding women of 
all degrees of innocence or depravity, and of all ages, from young girls just 
above the juvenile probation age, are especially protested. 

The report of the committee on stations and jails exposes a treatment of 
prisoners which is, indeed, "a menace and a disgrace to Chicago," and the 
council ought to take hold of the whole situation and under intelligent advice 
make an end of it. Chicago is not a cruel or unenlightened community, and 
does not want any such evils to exist. It is time that the stations and jails and 
the system of handling prisoners prior to trial or commitment to the county 
jail be brought up to the twentieth century standard. It is now about aoo 
years behind the conscience of the times. R. H. G. 

The Report on Police Reform in Chicago.— The report of the City 
Civil Service Commission on police organization and its .relation to vice 
conditions is a valuable document. And it is hardly less valuable for being 
corroborative rather than originally informative. The sorry record it makes 
of the vicious alliances of lawbreakers and sworn law enforcers is not remark- 
able for new facts, but it should drive into the consciousness of Chicago the 
need for drastic action. 

The recommendations of the commission are sound as far as they go. But 
they must be worked out in detail and courageously applied. 

Thus far the commission's investigation has brought substantial results. 
The weeding out of principal offenders and the exposure of incompetence and 
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DEPUTY STARK OF TORONTO ON THE THIRD DEGREE 

dishonesty should proceed unflinchingly. This is a necessaty clearing of the 
ground. 

But clearing the ground is less than half the task. After that must come 
constructive work, the thorough reorganization of the police department on 
new lines. This will take time and a bitter fight. Success will depend largely 
upon the man chosen to be head of the department. But supported, as such a 
man, we believe, will be, by Mayor Harrison, and assured of time to accom- 
plish his work thoroughly, he can destroy, so far as Chicago is concerned, the 
most persistent evil in American municipal government. 

The report is reproduced in part in this issue. R. H. G. 

The Man at the Top of the List.— The Chicago AT^w under date of 
December ii, 191 1, comments under the above title upon a recent order of 
Mayor Harrison with reference to the making of promotions in the police de- 
partment of Chicago. He has advised the general superintendent of police that 
in each instance the man whose name stands at the top of the civil service list 
of eligibles shall be chosen for promotion. Such a procedure, he points out, 
"will aid in removing political influence from control of the police department 
because men will know their promotions will depend upon their own fitness and 
not upon any outside influence which may be brought to bear in their behalf." 

Hitherto appointments have been made from among the three persons whose 
names stand at the top of the list of eligibles. This practice has arisen because 
of the conviction that it would not be possible in every case to select an entirely 
efficient candidate by means of the tests in vogue and consequently the head 
of a department was given some leeway. The plan developed disadvantages. 
It has not eliminated the influence of personal favor. It gives the appoint- 
ing officer opportunity to secure agreements from persons about to be appointed. 
It prepared a field for blackmail. 

When men in the police service have it proven to them that fitness instead 
of influence is absolutely efficient in determining promotion the results will be 
salutary. R. H. G. 

Deputy Chief Stark of Toronto on the "Third Degree."— Deputy Chief 
Stark, in a strong article on "Police Methods and Their Critics," in the August, 
191 1, number of the International Police Service Magazine, assails the popular 
ideas on the "third degree" and those lawyers whose main ability consists in 
deriding witnesses, distorting evidence and even insulting their opponents with 
impunity. He claims that popular knowledge of the "sweatbox" is such that few 
could define the difference between it and a "soapbox," although they would 
gladly join in condemning it. Newspapers are often only too willing to dilate 
upon the supposed horrors of this system of obtaining evidence. I have seen 
the actual operation of a "third degree" case which obtained a complete con- 
fession of two criminals engaged in a variation of the "green goods" game 
within eight hours after the case was reported. The police worked upon the 
basis of two words carelessly dropped by the first two men arrested in regard 
to the third, who was the leader of the plot. Only once during the whole ex- 
amination was a voice raised above a conversational tone, and then to forbid 
the prisoners talking further in a foreign tongue. In another case the con- 
fession of a stubborn juvenile was obtained only by strapping him in a sur- 
geon's operating chair and ordering another officer to "turn the current on 
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